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Doug stated that the Worker's Compensation budget for 2004 
has to be in place by July 15, 2003. He will review the budget 
with John Margeson in June and have the budget ready for 
approval at the July Personnel Committee meeting. 

Doug reported to the Committee that efforts were again being 
made to promote changes to 207 -C legislation that would not 
be in the best interest of any municipality with police and/or 
deputy sheriff employees. The motion was made by W. Dibble 
and seconded by C. Crandall to direct the County Attorney to 
prepare a resolution for the opposing of changes to 207 -C. 
Motion carried. PREPARE RESOLUTION 

Motion was made by C. Crandall and seconded by K. Nielsen to 
go into executive session. Motion carried. 

Motion was made by D. Russo and seconded by W. Dibble to go 
out of executive session. Motion carried. 

Bernie Morris reported to the committee that PERB has made a 
favorable decision on be half of the County in the improper 
practice charge made by the Deputy Sheriff's Association 
regarding reassigning work. Bernie and N arm Stocker 
represented the County on December 20, 2003 at the hearing. 

Bernie stated that the last mediation session with Allegany 
County and the Deputy Sheriff's Association held April 23, 2003 
went well and felt that progress was made. The next mediation 
session is scheduled for May 15, 2003. 

Bernie reported on the Arbitration with AFSCME Local 257 4 
and the County regarding retro pay for retirees was held April 
30, 2003. Briefs will be exchanged May 30, 2003. A decision 
by the arbitrator should be received by June 30, 2003. 



Bernie told the committee that County service milestones had 
been reached by two of his employees. Ellen Ruckle obtaining 
30 years of service in April of this year and Joyce Brewer 25 
years of service in February of this year. 

Bernie stated that he would be assisting Scott Spillane 
Veteran's Agency Director with the interviewing of applicants 
for the Assistant Directors position. The process should start 
this week. 26 applications were received for the position. 

Bernie distributed to each of the committee members his 
findings on the payroll process report. Discussion was held. 
The Committee will return again to the subject at the June 
meeting. 

As there was no further business the meeting was adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resource Specialist 



NOT 
APPROVED 

PERSONNEL COMMITTEE 

MAY12,2003 

RECEIVED 
MAY 1 ;~ 2003 

ALLEGANY COUNTY 
BOARD OF LEGISlATORS 

PRESENT: Robert Heineman, Kenneth Nielsen, William Dibble, Ed 
Burdick, Curt Crandall, Dan Russo and Ed Sherman 

Brenda Rigby, Clerk of the Board refreshed the committee on the following 
accident. On january 30, 2003 an individual struck an Office for the Aging 
1995 Pontiac Grand Am. In March Kemper Insurance sent the County a 
check in the amount of $2,834.91 representing payment of 90 percent of the 
allowable damages to the Office for the Aging vehicle. Allegany County 
accepted that payment, however, acceptance of Kemper's check did not 
reflect admittance to 10 percent fault. 

On April29, 2003 Kemper Insurance faxed a claim to Brenda requesting 
$351.53 representing 10 percent of their insured's damages. 

Brenda stated that the County Attorney as well as a representative from St. 
Paul Insurance recommends that we deny payment of this claim. 

A motion was made by C. Crandall and seconded by E. Burdick to deny 
payment the claim and directed Brenda to notify Kemper Insurance. Motion 
carried. 

Bernie Morris updated the Committee on the selection process for the 
Assistant Director of Veteran's Service Agency position. 

Meeting adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



NOT 
APPROVED PERSONNEL COMMIITEE 

June 2, 2003 

fL 

RECEIVED 
JUN 0 3 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

· PRESENT: Robert Heineman, Ed Burdick, Kenneth Nielsen, Curt Crandall, 
William Dibble, Dan Russo, Ed Sherman, John Margeson and Bernie Morris 

Minutes of the May 5, 2003 Personnel Committee minutes were amended to 
read "Doug reported on seven (7) hearings" also "Doug reviewed with the 
Committee actual vs. budget" by a motion made by E. Burdick, seconded by 
W. Dibble and carried. Motion was made to approve the amended May 5, 
2003 Personnel Committee minutes by a motion from K. Nielsen and 
seconded by W. Dibble. Motion carried. Minutes of the May 12, 2003 
Personnel Committee minutes were approved by a motion made by D. 
Russo, seconded by E. Burdick and carried. 

Doug Dillon was unable to attend today' s committee meeting due to a 
hearing. 

Financial statements for the month of May were given to each committee 
member for review. 

A motion was made by C. Crandall, seconded by W. Dibble to direct the 
County Attorney to prepare the necessary resolution for July Increments for 
certain county employees. Motion carried. PREP ARE RESOLUTION 

Theresa Claypool, Office Manager of the Allegany County Public Health 
Department made a request to the Committee for an upgrade based on duties 
and supervisory workload. 

A motion was made by C. Crandall and seconded by W. Dibble to go into 
executive session. Motion carried. 

A motion was made by W. Dibble and seconded by K. Nielsen to go into 
regular session. Motion carried. 

In regular session a motion was made by E. Burdick and seconded by C. 
Crandall to move the title of Office Manager from Grade 5 to Grade 6 of the 
Non-Unit Salary Plan. Motion carried. PREP ARE RESOLUTION 



Bernie discussed with the committee the major medical deductibles and Rx 
Co-pays of County employees. More discussion will be given to the topic at 
the July Personnel Committee meeting. 

W. Dibble mentioned the employee cost savings suggestion survey being put 
together. 

Payroll procedures topic was tabled until the July Personnel Committee 
meeting by a motion from W. Dibble, seconded by K. Nielsen. Motion 
carried. The County Treasurer Terri Ross will be asked to attend. 

As there was no further business the meeting was adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



MEMORANDUM OF EXPLANATION 

COMMITIEE: __ _,_P-=-e:....::::rs=o=nn=e=l _____ _ 

' July Increments 

Name Date of Hire 

Sheriff's Degt. 

Reynolds, D. Undersheriff 08/17/02 
Newton,j. Cook 08/19/02 

Social Services Degt. 

Neely, R. Sr. Typist 09/09/02 
Mangine, C. CommSvcAide 10/28/02 
Huegel, C. Typist 11/04/02 

Tax DeQt. 

Dorrett, L AcctCikTypist 08/05/02 

Health Degt. 

Starck, E. AcctCikTypist 07/16/02 
Chesebro, N. Supv PHN 08/05/02 
Hunt, D. PHN 10/28/02 

Information Technology Degt. 

Yudichak, M. Network Tech 09/03/02 

Emgloyment & Training Degt. 

Hark, V. E&T Counselor 12/04/22 

lntro. No. _____ _ 

(Clerk's Use Only) 

DATE: June 2, 2003 

$23.34 
$12.13 

$12.12 
$11.22 

$11.22 

$12.12 

$12.12 

$23.70 
$17.28 

$16.31 

$1 5.40 

Avg. 

I ncr. 

$.68 
$.28 

$.29 
$.23 

$.23 

$.29 

$.29 

$.66 
$.69 

$.57 

$.52 



FISCAL IMPACT: 

For further information regarding this matter, contact 

Bernie Morris, Personnel Officer Ext. 212 
Name and Department Telephone Number 



PERSONNEL COMMITTEE 

June 23, 2003 

Committee Members Present 

RECEIVED 
JUN 2 4 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

R. Heineman, E. Burdick, C. Crandall, W. Dibble, K. Nielsen, D. Russo, E. Sherman 

Others Present 

J. Margeson, B. Rigby 

Public Officials Liability Insurance 

Committee members discussed Public Officials Liability Insurance quotes. After 
a brief discussion a motion was made by Burdick, seconded by Crandall and carried to 
accept the Diamond State proposal with an annual premium of $38,100 with a $25,000 
deductible. Diamond State was also our Public Officials Liability Insurance carrier last 
year, and our coverage will remain the same with the exception of air quality and 
terrorism exclusions. Committee members expressed concern over the 42.9 percent 
increase in premium, and Ms. Rigby indicated that the increase is due primarily to rate 
increases for the market. Committee members requested Ms. Rigby to notify Brian 
Baty, Insurance Consultant, of the County's decision to bind coverage with Diamond 
State. 

Adjournment 

There being no further business to come before the committee, the meeting was 
adjourned. 

Respectfully submitted, 

Brenda A. Rigby, Clerk 
Allegany County Board of Legislators 



NOT 
APPROVED PERSONNEL COMMITTEE 

JULY 7, 2003 

RECEIVED 
JUl 08 2003 

AllEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Robert Heinema~ Dan Russo, Ed Burdick, William Dibble, 
Kenneth Nielsen, Curt Crandall, Ed Sherman, John Margeson, Bernie Morris 
and Brenda Rigby 

Minutes of the June 2, 2003 were amended by a motion from W. Dibble, 
seconded by C. Crandall to" W. Dibble mentioned that an employee cost 
savings suggestion survey should be put together and sent to all employees. 
Purpose: look for ways to save County dollars especially with the 2004 
fiscal situation we are facing". Motion to amend was carried. Motion was 
made by W. Dibble, secoqded by K. Nielsen to approve the minutes of the 
June 2, 2003 Personnel Committee meeting as amended and approve the 
June 23, 2003 Personnel Committee meeting minutes. Motion carried. 

Doug Dillon was absent due to Worker's Compensation hearings. 

Brian Baty, ofH & V Risk Consultants discussed with the committee the 
Public Officials Liability Quotes for the period 7/1/03 - 7/1/04. Motion was 
made by E. Burdick and seconded by K. Nielsen to bid out again in 
September for the Public Officials Liability Quotes with insurance renewal 
quotes that are due in February. Motion carried. 

The committee reviewed department financial statements for June. 

Discussion was held regarding the Board of Elections budget for 2004. No 
action was taken. 

Bernie Morris discussed with the committee health insurance coverage for 
active Non-Unit Employees, employees covered by the Section 4 Salary 
Plan and Legislators and retirees of the same. Adjustments were 
recommended to reflect typical health plan benefit levels in 2003 and our 
current labor contracts. Motion was made by E. Burdick and seconded by 
K. Nielsen to change the $3 Rx Co-Pay for the above mentioned 
employees/retirees to $5 Rx Co-Pay for generic prescriptions and $10 Rx 
Co-Pay for brand name prescriptions. Motion carried. This change will 
become effective the first of the month following Board action. PREP ARE 
RESOLUTION 



Motion was made by C. Crandall and seconded by E. Burdick to increase the 
health insurance Major Medical deductible for active Non-Unit Employees, 
employees covered by the Section 4 Salary Plan and Legislators and retirees 
of the same from Major Medical deductible of$100 Single to $175 Single 
and Major Medical deductible of $200 Family to $325 Family. Motion 
carried. This change will become effective January 1, 2004. PREP ARE 
RESOLUTION 

Discussion was held regarding summary of pay and benefits for employees. 
Bernie was asked to report at the August Personnel Committee meeting. 

Bernie stated he would dis~uss benefits of part time employees at the August 
Personnel Committee meeting. 

Bernie reported that good progress continues in mediation toward a contract 
with the Sheriff's Association. 

The decision of the arbitration on retro pay for retirees is anticipated the end 
of July or early August. 

Payroll process report Bernie is working on will be brought again to the 
committee for further review. 

The committee approved the 30 year Employee Recognition to be held at a 
Board meeting in October. 

The meeting was adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



NOT 
APPROVED PERSONNEL COMMITTEE 

AUGUST 4, 2003 

RECEIVED 
AUG 0 5 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Robert Heineman, Ed Burdick, William Dibble, Kenneth 
Nielsen, Dan Russo, Curt Crandall, Ed Sherman, John Margeson, Bernie 
Morris, Doug Dillon 

Minutes of the July 7, 2003 Personnel Committee meeting were approved by 
motion from K. Nielsen, seconded by W. Dibble and carried. 

Worker's Compensation 
Doug reviewed the budget for 2004 and the apportionments. Motion was 
made by E. Burdick and seconded by W. Dibble to accept the budget and 
apportionments for 2004. Motion carried. 

Brian Baty discussed with the committee claims reserves. Brian 
recommended getting quotes for disability insurance. Motion was made by 
E. Burdick and seconded by K. Nielsen to direct Brian to proceed with 
obtaining disability insurance quotes. Motion carried. 

Bernie reviewed an Employee Benefits Statement with the committee. It 
was suggested that the Statement be shorter, include the address of 
Employee Services Inc. and indicate overtime. Bernie will come to the next 
meeting with a revised Statement. 

Bernie stated that he had been discussing with D. Button payroll process 
regarding the security features of the payroll system and reeducating users 
with typed instructions. 

No award has been received from the arbitration regarding retro pay for 
retirees. 

Bernie discussed with the committee benefits for part time employees. 
Bernie will bring suggestions to the next meeting. 

The Sheriff negotiations continue between the mediator, the County and the 
Deputy Sheriff's Union negotiator by phone. 



A motion was made to go into executive session by W. Dibble seconded by 
K. Nielsen and Carried. 

In regular session the department fmancial statements were distributed to the 
members. 

The meeting was adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resource Specialist 



SPECIAL PERSONNEL COMMITTEE 
AUGUST II, 2003 

RECEIVED 
AUG 12 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: D. Russo, R. Heineman, C. Crandall, E. Burdick, W. Dibble, R. 
Sobeck, R. Bennett, J. Palmer, S. Myers, E. Sherman, J. Graffrath, B. Rigby, 
J. Margeson and B. Morris 

A motion was made by W. Dibble to go into executive session. The motion 
was seconded by E. Burdick. Motion carried. 

A motion was made by R. Heineman, seconded by E. Burdick to go out of 
executive session. Motion carried. 

In regular session no action was taken. 

Meeting adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



NOT 
APPROVED PERSONNEL COMMITTEE 

September 9, 2003 

RECEIVED 
SEP 10 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Dan Russo, Kenneth Nielsen, Ed Burdick, Ed Sherman, Robert 
Heineman, Curt Crandall, William Dibble, Gary Ogden and Bernie Morris 

Minutes ofthe August 4th and the August 11th Personnel Committee 
meetings were approved by motion from W. Dibble, seconded by K. Nielsen 
and carried. 

Gary Ogden, Public Health Director, spoke to the committee regarding the a 
classification review in the Health Department for Medical Records 
Computer Operator assigned clerical duties with the Family Planning Clinic 
previously performed by a Nurse Practitioner. The position is paid 100% by 
Federal Funds. Bernie stated that Clinic Secretary better describes the duties 
of the position. The title Clinic Secretary is recommended to be placed in 
grade 13 of the AFSCME Salary Plan. A motion was made by E. Burdick, 
seconded by W. Dibble to approve the title of Clinic Secretary to be placed 
in Grade 13 of the AfSCME Salary Plan. Motion carried. REFER TO 
WAYS AND MEANS COMMITTEE 

WORKER'S COMPENSATION 
Doug Dillon reported 7 hearings held in August. Three (3) cases were 
closed and four ( 4) cases were continued. 

Doug requested an executive session. Motion was made by C. Crandall and 
seconded by W. Dibble to go into executive session. Motion carried. 

In regular session Doug reported to the committee he is working with a 
company, Modem Medical, to initiate cost savings in the Worker's Comp. 
Rx program. A possible savings of $750 per month could be made. Doug 
will present the completed contract at the October Personnel Committee 
meeting for approval. 

Scott Spillane, Veteran's Director presented the Veteran's Agency 2004 
budget for committee review. A motion was made by W. Dibble, seconded 
by C. Crandall to approve the budget as recommended by Budget Officer 
Margeson. Motion carried. 



Linda Healy, Deputy County Clerk presented the 2004 County Clerk's 
budget for committee review. A motion was made by E. Burdick, seconded 
by K. Nielsen to approve the budget as recommended by Budget Officer 
Margeson. Motion carried. 

Bernie Morris, Personnel Officer presented the 2004 Human Resource 
budget for committee review. A motion was made by W. Dibble, seconded 
by C. Crandall to approve the budget as recommended by Budget Officer 
Margeson. Motion carried. 

Bernie reported the arbitrator's decision on the arbitration for retro pay for 
retirees was in the County's favor. The arbitrator found the issue not 
arbitrable. 

The committee members received monthly department financial statements 
for review. A motion was made by E. Burdick and seconded by W. Dibble 
to approve statements. Motion carried. 

Brenda Rigby, Clerk of the Board presented the budget for John Margeson 
for Health Insurance .. A motion was made by W. Dibble and seconded by R. 
Heineman, to approve the Health Insurance budget. Motion carried. 

Brenda Rigby presented the budget for Unallocated Insurances. Motion was 
made by W. Dibble and seconded by R Heineman to approve as 
recommended by Budget Officer Margeson. Motion carried. 

Discussion was held regarding the referral from Planning and Development 
Committee regarding the placing of the title of Planner in the Non-Unit 
Salary Plan Grade 7. A motion was made by R. Heineman and seconded by 
W. Dibble to place the title ofPlanner in Grade 7 of the Non-Unit Salary 
Plan. Motion carried. REFER TO WAYS AND MEANS COMMITTEE 

A motion was made by K. Nielsen and seconded by W. Dibble to go into 
executive session. Motion carried. 

In regular session a motion was made by W. Dibble and seconded by E. 
Burdick to adjourn the meeting. Motion carried. 

Respectfully submitted, 
Ellen Ruckle 



NO~\IE.O SPECIAL PERSONNEL COMMITTEE MEETING 

~\)\)l'O SEPTEMBER 22, 2003 

RECEIVED 
SEP 2 3 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Dan Russo, Robert Heineman, Ed Burdick, Curt Crandall, 
Kenneth Nielsen, William Dibble, Robert Sobeck, Rodney Bennett, Ed 
Sherman, Dan Guiney, Brenda Rigby 

The decision was made by the Personnel Committee members to hold the 
October meeting on October 15, 2003 at 2PM. 

A motion was made by K. Nielsen and seconded by W. Dibble to go into 
Attorney Client session. Motion carried. 

In regular session the meeting was adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



NOT 
APPROVED PERSONNEL COMMITTEE 

OCTOBER 1, 2003 

RECEI\IED 
OCT 0 2 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Dan Russo, William Dibble, Kenneth Nielsen, Robert 
Heineman, Ed Burdick, Curt Crandall, Ed Sherman, Bernie Morris, James 
Graftrath, Rodney Bennett, John Margeson, Ron Truax, Brenda Rigby, Deb 
Aumick 

A motion was made by W. Dibble and seconded by K. Nielsen to go into 
executive session. Motion carried. 

In regular session discussion was held regarding the negotiation with the 
County and the Deputy Sheriff's Association. A motion was made by C. 
Crandall and seconded by K. Nielsen to direct Bernie Morris to request a 
fact finder if negotiations remain at impasse. Motion carried. 

Chair Russo appointed C. Crandall and R. Heineman to research salary 
information for the position of County Clerk and report to the Committee at 
the October 15th Per~onnel Committee meeting. 

Deb Aumick discussed with the committee the position of Youth Court 
Coordinator. The position has 100% state funding. Deb recommends a full 
time position as the incumbent will be responsible for raising funding, 
training etc. Bernie distributed the job specification for the position to the 
committee. A motion was made by C. Crandall and seconded by E. Burdick 
to create the position of Youth Court Coordinator. Motion carried. 
PREP ARE RESOLUTION REFER TO WAYS AND MEANS 
COMMITTEE 

A motion was made by to adjourn by K. Nielsen and seconded by W. 
Dibble. 

Respectfully submitted 
Ellen Ruckle 
Human Resources Specialist 



PERSONNEL COMMITTEE 
OCTOBER 15,2003 

\ 

RECEIVED 
)CT 1 (} 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Dan Russo, Ed Burdick, William Dibble, Kenneth Nielsen, 
Robert Heineman, Curt Crandall, Ed. Sherman, John Margeson, Bernie 
Morris, Gary Ogden 

Minutes of the Personnel Committee meetings of September 9, 2003, 
September 22, 2003 and October 1, 2003 were approved by a motion from 
W. Dibble, seconded by E. Burdick and carried. 

WORKER'S COMPENSATION 

Doug Dillon reported three (3) hearings in September. All were continued. 

Doug reviewed with the committee the expense analysis report through 
September. Discussion was held. Action of the committee to transfer funds 
may be necessary at the November Personnel Committee meeting. 

Doug reported that the Worker's Compensation prescription program with 
Modem Medical effective October 1, 2003 is working. Pharmacies and 
participants have been contacted by Modem Medical and made aware of the 
program. Motion was made by W. Dibble and seconded by E. Burdick to 
support the Worker's Compensation prescription program. Motion carried. 

Bernie Morris reported that the Health Department has been recruiting for a 
Physically Handicapped Children's Program Coordinator. They have an 
applicant that they are interested in and would like to hire at Step 7. 
Discussion was held regarding State Aid of the position and the program. A 
motion was made by K. Nielsen and seconded by W. Dibble to approve the 
hire at Step 7. Motion carried. 

Bernie stated that the next step in the process for the Youth Program 
Coordinator is to set the salary. His recommendation to the committee was 
Grade 12 of the AFSCME Salary Plan. A motion was made by E. Burdick 
and seconded by C. Crandall to place the title of Youth Program Coordinator 
in Grade 12 of the AFSCME Salary Plan. Motion carried. PREPARE 
RESOLUTION 



Bernie reported to the committee that PERB had been notified if the 
Sheriff's contract impasse continues it was the sentiment of the County to 
move to Fact Finding, the next step in the negotiating process. The Union is 
taking the County's last offer to the membership. 

Chair Russo asked for fmdings on the County Clerk salary. Curt Crandall 
stated they were still gathering information and would have a complete 
report at the November meeting. 

Monthly Budget Reports were distributed to each committee member for 
revtew. 

Ellen Ruckle reported the plans for honoring of employees with thirty years 
of service with the County to be held at the October 271

h Board meeting. 

A motion was made by W. Dibble and seconded by E. Burdick to adjourn 
the meeting. Motion carried. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



PERSONNEL COMMITTEE 
November 6, 2003 

RECEI\/ED 
~ov 1 2 2oo3 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Dan Russo, Ed Burdick, William Dibble, Kenneth Nielsen, Curt 
Crandall, Robert Heineman, Ed Sherman, Doug Dillon, Bernie Morris and 
John Margeson 

Minutes of the October 15, 2003 Personnel Committee meeting were 
approved by W. Dibble, seconded by K. Nielsen and approved. 

WORKER'S COMPENSATION 

Doug reported two (2) hearings were held in October. Both cases were 
continued. 

Doug reviewed the 2003 budget that is showing over budget by $46,000 due 
to claimant indemnity and attorney fees. Doug related his discussion with 
the County Treasurer regarding his budget revenues and the steps that will 
be made to cover the overage. 

Doug discussed with the committee possible line items with the committee 
that could be cut. 

Discussion was held regarding physical compliance. No change was 
recommended at this time. 

Legislators Crandall and Heineman gave their fmdings to the committee 
regarding a 2004 salary for the County Clerk position. A motion was made 
by C. Crandall and seconded by R. Heineman to establish the 2004 salary for 
County Clerk at $48,000. Motion carried. PREP ARE RESOLUTION 

Discussion was held regarding the Civil Service exam fee charge to 
candidates taking Civil Service examinations and the revenues received by 
the County. A motion was made by R. Heineman and seconded by E. 
Burdick to increase the fee schedule effective January 1, 2004. Motion 
carried. PREP ARE RESOLUTION 

Discussion was held regarding the Retirement Incentive referral from Ways 
and Means Committee. Bernie felt an offer of continued health benefits for 
up to 24 months to an employee retiring with family coverage in January 



2004 would be cost saving to the county especially if the position held by 
the retiree was not filled. A motion was made by W. Dibble and seconded 
by C. Crandall to extend like health benefits for 24 months to an employee 
who retires in January of 2004. Motion carried. REFER TO WAYS AND 
MEANS COMMITTEE 

A motion was made by W. Dibble, seconded by C. Crandall to direct the 
County Attorney to prepare a resolution for the compensation of county 
employees whose titles are in the Section 4 Salary Plan, Non-Unit Salary 
Plan, Deputy Sheriff's Salary Plan, AFSCME Salary Plan and Nurse's 
Salary Plan. Motion carried. PREP ARE RESOLUTION 

The Veteran's Office requested approval to purchase certain office supplies. 
A motion was made by E. Burdick and seconded by W. Dibble to approve 
the purchase. 

Monthly fmancial reports were distributed to each committee member. 

Chair Russo addressed Clark Brown, President of the Sheriffs Union 
regarding looking into alternative health insurance coverage. 

Bernie stated that negotiations with the Nurse's Association for a new 
contract were scheduled for November 25th. 

A motion was made by R. Heineman and seconded by W. Dibble to go into 
executive session. Motion carried. 

In regular session a motion was made by C. Crandall and seconded by R. 
Heineman to adjourn. Motion carried. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



MEMO OF EXPLANATION 

Revising the fee schedule for civil service exam to increase 
revenues. 

SCHEDULED EXAMINATIONS 

Uniformed protective service (police, Fire, Corrections): $25.00 
per candidate per examination . All other scheduled examinations: 
$15.00 per candidate per examination. 

DECENTRALIZED EXAMINATIONS 

All decentralized examinations: $10.00 per candidate per 
examination. 

CHANGE TO BE EFFECTIVE 01/01/2004. 

For more information: Bernie Morris, Personnel Officer ext. 214 



SPECIAL PERSONNEL COMMITTEE 
NOVEMBER 10, 2003 

/Ji 

RECEl\/ED 
~ov ~2 1 2oo3 

ALLEGANY COUNTY 
BOARD OF LE(~ISLATORE:; 

PRESENT: Dan Russo, Curt Crandall, William Dibble, Ed Burdick, Robert 
Heineman, Kenneth Nielsen, Rod Bennett, Ed Sherman, Jim Palmer, Jim 
Graffrath, Sue Myers, Brenda Rigby, John Margeson, Bernie Morris, Brian 
Baty 

A motion was made by E. Burdick and seconded by K. Nielsen to go into 
executive session. Motion carried. 

In regular session a motion was made by R. Heineman, seconded by E. 
Burdick to reduce a Reserve Fund by $100,000 on the advisement ofBrian 
Baty. Motion carried. 

Discussion was held regarding the renewal contract with Brian Baty ofH & 
V Risk Consultants. Motion was made by K. Nielsen and seconded by E. 
Burdick to approve the contract fee of$10,000 for one year. Motion carried. 
PREPARE RESOLUTION 

Chair Russo asked Bernie if the comment made by Clark Brown, President 
of the Sheriff Deputy Union that there could be a savings in health insurance 
if the County was with another provider was founded or not. Bernie stated 
that the information Pres. Brown referred to was discussed with the 
AFSCME Negotiating Committee in 2000 during negotiations for their 
present contract and could not be substantiated. 

As there was no further business the meeting adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



NOT 
APPRO,lED 

PERSONNEL COMMITTEE 
DECEMBER 1, 2003 

RECEI\/ED 
JEC 0 2 2003 

ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Dan Russo, Ed Burdick, William Dibble, Kenneth Nielsen, Curt 
Crandall, Robert Heineman, Ed Sherman, John Margeson, Dan Guiney, 
Bernie Morris 

Minutes of the November 6th and November lOth Personnel Committee 
meetings were approved by a motion from K. Nielsen and seconded by W. 
Dibble and carried. 

Motion was made by W. Dibble and seconded by E. Burdick to go into 
Attorney/Client session. Motion carried. 

In regular session Human Resources Dept. requested approval to purchase 
certain office supplies. Motion was made by E. Burdick and seconded by 
W. Dibble to approve purchase request. Motion carried. 

Monthly fmancial reports were distributed to each committee member. 

Linda Healy, Deputy County Clerk requested to fill the vacant position of 
Senior Index Clerk in the County Clerk's Office. Motion was made by R. 
Heineman and seconded by E. Burdick to approve the filling of the position. 
Motion carried. Refer to Ways and Means Committee 

Bernie reported to the Committee that negotiations started with the Nurses' 
Association with an exchange of proposals. 

Sheriff's Union is taking the County's last offer to the membership this 
month. 

Motion was made by W. Dibble and seconded by K. Nielsen to go into 
executive session. Motion carried. 

In regular session representatives James McWilliams, Maria Fabbiano, Kim 
Keel, and Ray De Tine of NOV A Healthcare Administrators, Inc. made a 
presentation to the Committee. 



After discussion John Margeson was directed by the Committee to contact 
Ken Hutchings and to review the NOVA presentation. 

As there was no further business the meeting was adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



PERSONNEL, PLANNING & DEVELOPMENT, PUBLIC SAFETY. and 

WAYS & MEANS COMMITTEES SPECIAL MEETING 

Minutes of December 29, 2003 RECEI\/ED 
:lEC 3 l 2003 

Committee Members Present 
ALLEGANY COUNTY 

BOARD OF LEGISLATORS 
K. Nielsen, C. Crandall, R. Bennett, E. Burdick, W. Dibble, J. Graffrath, R. Heineman, S. Myers, B. 
Reynolds, D. Russo, R. Sobeck, E. Sherman 

Agreement with Sheriff's Association 

Bernard Morris, Personnel Officer, distributed a memorandum summarizing the tentative 
contract agreement ratified by Council 82, Local 3989 membership on December 18, 2003. After a 
brief discussion a motion was made by Dibble, seconded by Crandall and carried to accept the 
agreement and offer a resolution sponsored by the Personnel Committee as follows: 

Approval of Memorandum of Five-Year Agreement Between County of Allegany and 
Allegany County Deputy Sheriff's Association; Implementing 2003 Compensation Notwithstanding 
Provisions of Resolution No. 290-03 Prepare Resolution 

Executive Session 

A motion was made by Nielsen, seconded by Dibble and carried to enter into executive 
session to discuss matters leading to the appointment, employment, promotion, demotion, discipline, 
suspension, dismissal or removal of a particular person. Following the executive session a motion 
to return to regular session was made by Heineman, seconded by Nielsen and carried. 

Reinstatement of Three Deputy Sheriff Positions 

A motion was made by Burdick, seconded by Crandall and carried to offer a resolution 
sponsored by the Personnel and Ways and Means Committees repealing Resolution No. 260-03. 
Resolution No. 260-03 abolished three positions of Deputy Sheriff in the Office of the Sheriff. It was 
noted that the funding for these three positions has been removed from the 2004 budget. (Voting 
No.: Russo, Graffrath) Prepare Resolution 

Public Defender's Office 

The Public Safety Committee requested that the Personnel and Ways and Means 
Committees sponsor a resolution as follows: Creating Full-Time Position of Secretary to Public 
Defender; Providing Salary Therefore; Abolishing Position of Part-Time Secretary to Public 
Defender; Changing Salary of Public Defender. After a brief discussion, a motion was made by 
Russo, seconded by Heineman and carried to table the matter. Tabled 



Jurisdictional Protocol for Sheriff's Office 

Ways & Means Committee 
December 29, 2003 

Page2 

A motion was made by Dibble, seconded by Bennett and carried to offer a resolution 
sponsored by the Public Safety Committee as follows: Approval of Memorandum of Understanding 
Between the County of Allegany, the Allegany County Sheriff and the New York State Police 
Establishing Jurisdictional Protocol for Emergency Calls for Service Within Allegany County. 
Prepare Resolution 

Adjournment 

There being no further business to come before the committee, the meeting was adjourned. 

Respectfully submitted, 

Brenda A. Rigby, Clerk of the Board 
Allegany County Board of Legislators 



ALLEGANY COUNTY 

DEPARTMENT OF HUMAN RESOURCES AND CIVIL SERVICE 
7 COURT STREET, COUNTY OFFICE BUILDING, ROOM 216 

BELMONT, NEW YORK 14813-1081 

BERNARD J. MORRIS 
Personnel Officer 

To: Personnel Committee 

From: Bernie Morris, Personnel Officer 

Date: 12/29/2003 

Telephone 585-268-9212 

Fax 585-268-9742 

ELLEN RUCKLE 
Human Resources Specialist 

Re: Tentative Contract Agreement Summary Ratified by Council82, Local3989 
Membership 12118/2003 

Wages 
2003 2004 2005 2006 2007 

3% 2.5% 3% 3% 3% 

Increase the maximum number of accumulated sick days :fi:om 150 to 165, same language 
as our present AFSCME contract. 

Health Insurance 
Add dependent college student health insurance coverage between ages 19 to 23, same as 
other union contracts and non-unit employees. 

Employees hired since 1/0112000 will pay 20% ofhealth insurance premium, instead of 
previous 25%. After ten ( 1 0) years of service the employee contribution will be 10% 
same language as our present AFSCME contract. 

Other 
Cap on the accumulation of compensatory time to be used for time off at 240 hours. 
Sheriff may mandate overtime by inverse seniority ifthere are no volunteers for 
necessary overtime. 
Compensatory time earned on Sunday clearly defined as a maximum of four (4) hours. 
With supervisory approval employees may swap shifts, if there is no additional expense 
to the Sheriffs Dept. 
Authorizes unpaid leave of absence to hold union office. 
Commitment to discuss different work schedules in Labor-Management Committee. 



MEMORANDUM OF EXPLANATION 

lntro. No. 309 - 03 

(Clerk's Use Only) 

COMMITTEE: Public Safety DATE: December 8, 2003 

RE: Public Defender, Personnel Changes 

A resolution is requested to eliminate the part time positions of the Chief Public Defender and 
First Assistant Public Defender combining the positions to create one Chief Public Defender, 
working full time. In connection, a resolution is requested to eliminate the part time position of 
Public Defender secretary and create a full time position of Public Defender secretary. 

The rate of pay for assigned counsel attorneys who are used in criminal and family courts has 
been increased from $25.00 per hour to $75.00 per hour. As a result, the First Assistant Public 
Defender has resigned, effective January 1, 2004. 

If the position is not filled on January 1, 2004, all files currently assigned (approximately 75) 
as well as all new assigned cases will have to go to the Assigned Counsel Program. With the 
new rate in effect, the cost to the County to cover just the existing files could easily be 
$75,000.00. It is essential that the position be filled so there is no time that cases go to Assigned 
Counsel rather than the Public Defender. 

By creating a full time Public Defender the County will save the costs of the health insurance, 
contractual services, mileage and Westlaw fees currently paid to the First Assistant. 

The salary of the Public Defender would be the combined salary of the two part time positions 
so there would be no additional cost to the County for that position. 

Finally, in the year 2005 the State will be paying the Counties a sum to assist in the cost of 
legal defense of the indigent. The amount each County receives is dependent upon the size 
of the defense budget. The County's 2004 Budget will determine how much money is granted 
by the State so the full time positions will benefit the County at the time of calculating the 
State funds to be distributed. 

FISCAL IMPACT: $15,360.00 to pay the secretary full time. 

For further information regarding this matter, please contact: 

Beth E. Fanvell, Public Defender 585-593-7111 
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SPECIAL PERSONNEL COMMITTEE 
DECEMBER 8, 2003 

i ~ ;7 

REcEl\tErJ 

.A.LLEGAi'JY COUNTY 
BO.A,RD OF LEGISL/IJORS 

PRESENT: Dan Russo, Ed Burdick, Curt Crandall, William Dibble, 
Kenneth Nielsen, Robert Heineman, Ed Sherman, Sue Myers, Pat Regan, 
John Margeson, Beth Farwell, Bernie Morris 

Beth Farwell, Public Defender spoke with the Committee regarding her 
request to abolish one position of Assistant Public Defender, and one 
position of Public Defender and create one full time Public Defender 
position and the Secretary to the Public Defender would become full time. 
After discussion it was determined to request Judge Euken to speak to the 
Committee at the January 2004 Personnel Committee meeting presenting 
more information regarding these changes and the Assigned Council 
Program. 

Meeting Adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 



PERSONNEL COMMITTEE 
DECEMBER 18, 2003 

RECEI\/t:D 
JEC 1 :~J 2UU3 

_ ALLEGANY COUNTY 
BOARD OF LEGISLATORS 

PRESENT: Dan Russo, Ed Burdick, Curt Crandall, Robert Heineman, 
William Dibble, Ed Sherman, Rod Bennett, Jim Palmer, Sue Myers, John 
Margeson, Judge James Euken, Beth Farwell 

Motion was made to go into executive session by W. Dibble, seconded by E. 
Burdick and carried. 

In regular session the motion was made by E. Burdick and seconded by W. 
Dibble to approve fulltime status for the Public Defender and to abolish one 
position of part time Secretary to the Public Defender and create one full 
time Secretary to the Public Defender with the vacant Assistant Public 
Defender position to be unbudgeted for the 2004 budget. Motion carried. 
Voting no R. Heineman. Refer to Ways and Means Committee. 

As there was no further business the meeting was adjourned. 

Respectfully submitted, 
Ellen Ruckle 
Human Resources Specialist 
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